TAKE THE LEAD

ABOUT LTLA
The Louisiana Tourism Leadership Academy (LTLA) was launched in 2015 as an educational endeavor of the Louisiana
Travel Association. Our goal for this program is to give students the opportunity to meet and learn from seasoned
tourism industry leaders, as well as up-and-coming professionals making great strides in their field.
Through six class sessions and a group project, LTLA aims to offer students:
• Leadership skills to become more effective in your life
• An understanding of your role in statewide issues that affect the tourism industry
• Skills to successfully network within the tourism industry
• A connection with your peers in the industry who are currently leading the way
• Access to seasoned tourism professional

TESTIMONIALS
“Being a part of the LTLA program was an important experience in my career development. The program
offered me tremendous contacts from all over the state and the region and it challenged me and our group
to try to answer many of the tough questions facing the Tourism industry at the time. “
Travis Napper, President/CEO
Ruston Lincoln Parish CVB

“The LTLA program is an invaluable career experience, and one of my favorite aspects of the program was having
the opportunity to work hand-in-hand with professionals from different sectors of the tourism industry. I strongly
encourage anyone who is considering the program to apply – your only regret will be that you did not do it sooner!”
Rebecca Blankenbaker, Executive Director
Cane River National Heritage Area, Inc.
“The LTLA Program was a springboard for my own personal growth and professional development in the travel
industry. The relationships and networking opportunities with future leaders and ones that have paved the way before
us are priceless. I can attribute a lot of my success in the travel industry to this program and I highly recommend it.”
Jonathan Taylor, Assistant Director
Livingston Parish CVB
“LTLA not only strengthened my communication and network within the tourism industry, but it was an
educational opportunity to develop a greater understanding of the industry. My favorite part was product
development because it taught me how to think outside of the box and use the assets that you have to promote
your product. I’m happy to be a part of the LTLA family.”
Josh McNemar, Senior Advisor
Office of Lieutenant Governor Billy Nungesser

PROGRAM DETAILS
Involvement in LTLA is a year-long commitment with class meetings every other month. The focuses of the six sessions are:
• Leadership
• Advocacy
• Product Development
• Networking and Marketing
• Management
• Group project presentations
The final session is a culmination of the year’s work, with group project presentations to the LTA Board of Directors.
Each class member also has one-on-one access to a life leadership coach for personal development throughout the year.

SCHEDULE
January 23-24, 2019 - Annual Meeting (Alexandria)
The 2019 LTLA class will be presented to the tourism industry during the LTA Annual Membership
Meeting and Luncheon.
February 7-8, 2019 - Personal Leadership (New Orleans)
LTLA will kick off with a team building class at the New Orleans School of Cooking; introductions to key
leaders in the tourism industry; and an interactive examination of emotional intelligence and its relationship
to the key traits of leadership. Class members will also receive group project assignments.
April 23-24, 2019 - Advocacy (Baton Rouge)
Learn how to be an advocate in your own community and understand the issues affecting the tourism
entities in your area. Also learn about empowerment – holding your own with elected officials.
June 13-14, 2019 - Product Development (Natchitoches)
Gain a better understanding of product development by learning what assets you need to build, what your
product is, and if you have authenticity in your product.
August 27-29, 2019 - Networking and Marketing (Baton Rouge)
During the Lt. Governor’s Travel Summit, special guest speakers will help you understand the basics of
marketing and how to sharpen your skills to successfully network with the tourism industry.
October 17-18, 2019 - Leadership and Management (Monroe)
Enhance your leadership skills and learn how to apply them to maximize your job proficiency.
December 2019 - Final Project Presentations (TBD)
Class participants will have the opportunity to attend the LTA Board of Directors meeting and present their
final group projects.
January 2020 - Annual Meeting (TBD)
Upon completions of all the requirements of the academy, class members will be presented for graduation at
the LTA Annual Membership Meeting and Luncheon.

ELIGIBILITY
Key candidates for LTLA are those who are in management positions of tourism-related businesses.
Participants are selected in an objective process and must be recommended and sponsored by their
employers, generally by upper management. Self-employed persons may sponsor themselves.
Applicants must have at least three years of tourism experience or comparable business experience.
Candidates will be sought who have high energy and a passion for the Louisiana tourism industry.
They should be articulate, available to commit and demonstrate a willingness to learn new skills and
put them in to action.
Participants will be required to attend all the sessions to graduate (unless the absence is excused by
the LTLA organizers). Candidates are selected exclusively on their own merits.

TUITION
$1335 for LTA members
$1645 for non-LTA members
Includes:
• Class materials
• Lunch for six sessions
• Invitation to a final celebration event

Deadline for Application is
November 1, 2018

Application form can be found here:
www.ltpa.org/educate/louisiana-tourism-leadership-academy

Return Application Forms to:
Louisiana Tourism Leadership Academy
1165 South Foster • Baton Rouge, LA 70806

Applicants will be notified of acceptance no later than December 15, 2018.
#LTLA2019

